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1. What is ACCESS?

ACCESS is an initiative, named for the desired-future state of an “Aligned Customer-
Centered Ecosystem of Services and Supports.” The ACCESS project aims to surface and
align modernization efforts that organizations across the wide health, human services, and
workforce ecosystem are undertaking in service of promoting truly customer-centered
improvements to program design and delivery. ACCESS is led by the American Public
Human Services Association (APHSA) and the National Association for State Workforce
Agencies (NASWA). To learn more about the first two years of the ACCESS project,
including state and customer insights, please visit the ACCESS Microsite.

2. Where can | find the RFP and submission template?

The RFP, submission template, and other information can be found on the ACCESS
Microsite. Applications are due September 19, 2025.

3. Is the Letter of Intent required for applying?

No; a full proposal may be submitted without a LOI. APHSA and its partners, however,
highly encourage state teams to submit a LOIl as soon as possible to assist with proposal
evaluation planning and ensuring a timely award notification process. All information
provided in the LOIl is not binding and will not be used for final proposal evaluation.

4. Are community-based organizations or other non-profit
organizations eligible to apply?

Community-based organizations and non-profit organizations are encouraged to
collaborate with their state governments to submit a proposal, but the team leads on the
project must be state employees at health, human services, and/or workforce agencies.

5. Are U.S. territories eligible to apply?

No, the Data SAIL opportunity is limited to U.S. states.

5b. Are counties, townships, local governments, eligible to apply?

No, the Data SAIL opportunity is limited to U.S. states. We highly encourage states and
local governments to collaborate, but this specific opportunity is seeking to support cross-
sector collaboration at the state level.


https://www.roadmaptoaccess.com/
https://www.roadmaptoaccess.com/data-sail
https://www.roadmaptoaccess.com/data-sail

6. Is cost sharing or matching a requirement?

This opportunity does not require or ask for cost sharing or matching funds. Including such
funds is not part of the scoring categories and applications that include any form of cost
sharing or match will not receive preferential consideration during the review process.

7. What is and is not covered by the innovation grant fund (200k)?

Costs related to in-person events outlined in the RFP — state site visits, ISM Conference,
and in-person kick-off —will be covered separately by APHSA for Data SAIL participants.
These cots should not be reflected in the preliminary budget.

For budgeting the innovation grant fund, please think about the costs associated with
designing and implementing your proposed solution, for example:

e Customer design or feedback sessions led by a facilitator- the cost of the
facilitator’s time and the cost of customer’s time and other associated materials
costs.

e The cost of training staff — the cost of the trainers' time and materials

As you will see in the template budget we provide, it is not necessary to break down every
single line item but it’s important for proposal evaluators to understand what components
make up your budget and how it’s related to your proposal goals, timeline, and partner
composition

8. What populations or customer groups should be centered in
proposed projects?

ACCESS is focused on strengthening the cross-sectional linkages among health, human
services, inclusive of child support, and workforce programs. The Data SAIL opportunity
prefers projects that emphasize the shared customer populations among the represented
programs on the submitting state team. There are no preferred combinations of programs
or populations. Proposals should prioritize highlighting the identified data and/or
technology barrier and its impact on shared customer populations — those individuals who
participate in or are eligible for multiple programs —in addition to the impact a solution
may have on individuals, families, and/or children.

9. What deliverables are desired by project closure?

All project activities and deliverables will be determined by the state team. All project
activities and deliverables, however, should be related to the design and implementation
of data and technology solutions to cross-sector barriers to integration or collaboration.



10. What additional project partners are allowed to be part of the
proposal?

While the RFP specifies four core team members, there are no prescribed maximum
number or types of collaboration that state teams can include in their proposal. We
encourage a diversity of collaborators to improve design, implementation, and reach of the
proposed project’s outcomes.

Offered only as a suggestion and not a requirement, submitting state teams can consider
the following non-exhaustive list of additional state-level partners:

e Department of Labor -Title | (Adult, Dislocated and Youth Services) and Title lll
(Wagner-Peyser Act)

e Department of Education - Title Il (Adult Education and Family Literacy Act) and
Title IV (Vocational Rehabilitation

e Community Action Agencies, or entities funded by the Community Services Block
Grant (CSBG)

e HHS-administered programs (e.g. TANF, child care, child support, etc.)

e USDA-administered programs (e.g. SNAP) and training and employment programs
(e.g. SNAP E&T)

e DOL-administered programs (e.g. Ul programs, Jobs for Veterans State grants, etc.)

e HUD-administered programs

e Offices of State Attorney General (e.g. child support)

e Courts orJudicial Officers (e.g. child support)

11. What non-government partners may be included in the proposal?

Proposals may include non-profits, community-based organizations, solo consultants,
academic or research organizations, and other non-government partners. This opportunity
has built-in technical assistance providers so proposals with non-government partners
should ensure that services provided are complementary to what can be provided in this
grant. We encourage applying state teams to review the RFP information session recording
to hear directly from partners the types of assistance they are able to provide.

12. How many awards will be distributed?

Three proposals will be awarded.



13. How will proposals be evaluated?

All submitted proposals will be evaluated based on the list of selection criteria below.
APHSA and its partners will convene virtually to align and undergo the selection process.

Scoring Categories (non-comprehensive):

e Impact of proposal to ultimately support the shared health, human services, and
workforce participant population of the identified state-level programs

e Strength of project team structure and collaboration strategy

e Demonstrated capacity of team to engage with people with lived experience, learn
from program participants and clients, and act upon feedback provided through
collaborative community engagement processes

e Detailed plans for engaging and sharing with colleagues in other human services or
workforce program agencies focused on developing data solutions to create a
cohesive health, human services, and workforce ecosystem

14. How will the project closure be structured and what will be
expected beyond the grant period?

State teams will work with APHSA to create a project insights report that will be part of the
Data SAIL capstone report. State teams will also be asked to participate in a virtual “Demo
Day” to demonstrate the solutions and outcomes from their Data SAIL project. A post-
grant evaluation is planned, and state team participants may be asked to share feedback
or learnings with evaluators.

After the conclusion of the grant, state team participants are encouraged to remain active
participants in APHSA’s and partner’s communities of practices and affinity groups.

15. Can grant funds go toward using the ADRF or to third-party
consultants to support the overall project design and implementation
process?

Yes; in addition to the costs associated with training and using the Administrative Data
Research Facility, funds can be used for additional training and data and technology
implementation supports. If there are specific questions, please submit your question to
this form before August 21, or email the RFP Lead Contact Khristian Monterroso
kmonterroso@aphsa.org.



https://app.smartsheet.com/b/form/18b65037d5174ad8902f1ae7b61def23
https://app.smartsheet.com/b/form/18b65037d5174ad8902f1ae7b61def23
mailto:kmonterroso@aphsa.org

16. Would the products be expected to create new technology
solutions or improvements to existing products or processes?
Project proposals that improve existing products or processes are preferred. APHSA and
its partners acknowledge that 12 months is not enough time to design and launch brand

new cross-sector technology solution but are still interested in learning how Data SAIL
resources can contribute to laying the foundation for any new technology solution.

17. If two of the sectors asked for are in the same department, can
that one department submit a proposal on its own?

Yes, the minimum required representation is two of the three of the following sectors:
health, human services, and workforce. However, the strongest proposals would have

representation from across programs and articulate how the proposed project would
impact the shared participant population across all three sectors.

18. Must the workforce lead be included in the team even if the
workforce agency is not part of the application team (e.g., if health
and human services agencies apply jointly)?

In this case, there would be a designated health lead and a designated human services
lead, in addition to the other two leads. APHSA and its partners, however, would strongly
encourage proposals to engage with their state workforce agency prior to submitting to
explore potential proposal collaboration and proposal impacts on the shared participant
population across all three sectors. Strong proposals would articulate their current state

collaboration with workforce agencies and potential to improve coordination and
collaboration to further aligh customer-centered service delivery.

19. Can multiple administrations within a human services
department collaborate? Or would you like to see standalone
executive level departments?

Multiple human services programs (e.g. child support, TANF, child care, etc.) are

encouraged to participate and collaborate. Submitted proposals would still need to
include partnership with their health and/or workforce agency counterparts.

20. What happens if the project runs longer than December 20267

The Data SAIL supports (TA, funding, etc.), as well as the cohort element, will close at the
end of 2026. However, if the proposed project fits into a larger initiative that runs longer



than this opportunity timeline, that is understandable — please lay that out in the proposal.
There also may be case-by-case extensions granted depending on the circumstances of
the project. All Data SAIL partners are dedicated to supporting state agencies with
successfully implementing their projects and there may be further opportunity for
continued partnership outside of the ACCESS project.

21. Is there a maximum amount of time for technical assistance
provided from Coleridge and U.S. Digital Response?

Selected state teams will work with Data SAIL partners to right-size the technical
assistance support needed, including co-developing a timeline and number of touchpoints
needed to successfully support state teams. While there is no prescribed maximum
amount of technical assistance, Data SAIL partners are focused on developing state
capacity to support the sustainability of proposed projects. All technical assistance under
the Data SAIL grant will end at the end of 2026.

22. Are multi-state collaborations under consideration?

This opportunity is for cross-program data alignment within states, but the NASWA Multi-
State Data Collaborative may be a good fit for a cross-state project.

23. Can funds be used to support external organizations that would
be working to implement interventions based on gaps identified from
data linkage (benefits enrollment)?

Yes, funds can be used to support external organizations to support design and
implementation. Please include in your proposal what activities and deliverables the
external organizations would support. This opportunity has built-in technical assistance
providers so proposals with external organizations should ensure that services provided
are complementary to what can be provided in this grant.

24. Is the focus of the grant on technology and IT solutions? Or does
it allow for broader context?

Proposals can include technology and IT solutions and may also include activities and
deliverables for policy and program alignment that is needed to support developing a more
cohesive health, human services, and workforce ecosystem. Proposals may also include
project activities, products and deliverables to support customer perspective integration.


https://www.naswa.org/partnerships/multi-state-data-collaboratives
https://www.naswa.org/partnerships/multi-state-data-collaboratives
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