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ABOUT US

{0 Member Driven

Representing leaders from state,
county, and city human services
agencies across the country.

{0} Bipartisan

With a focus on building common ground
and generating practical solutions that
work for people and communities.
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OUR MEMBERS

Administer and align services that build resilience and

bolster family well-being through access to food, health
care, housing, employment, child care, and many other
key building blocks necessary for thriving communities.

0000

Drive innovation in complex Information Technology
(IT) systems, performance measurement and data
analysis, legal considerations, and workforce
development and training.
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National Association of
State Workforce Agencies
(NASWA)/Multistate Data

Collaborative (MSDC)
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Who is NASWA?

The National Association of State Workforce Agencies (NASWA) is
the national organization representing all 50 state workforce
agencies, D.C. and U.S. territories. These agencies deliver training,
employment, career, business and wage and hour services, in
addition to administering the unemployment insurance, veteran
reemployment and labor market information programs. NASWA

provides policy expertise, shares promising state practices and
promotes state innovation and leadership in workforce
development.
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What is the MSDC?

The Multistate Data Collaborative is a state-
driven, peer-governed network of agencies
and parthers working together to use
administrative data to inform public policy
and improve government programs.
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Shared Data
Products and
Resources

Policy
Influence
and

Collaboration

Technical

Infrastructure

and Support

Capacity

Building

Collaborate on new
solufions for state-
specific products and
shared policy issues

Break down data silos
within and across state
lines

Use a secure,
FedRAMP-compliant
platform for intra- and
inferstate
collaboration with full
state control of data

Build staff skills through
natfional peer learning
and targeted training

Join ongoing research,

tools, and cross-state
efforts

Generate insights from
integrated and
comparative analyses

Get assistance
connecting infernal
systems and external
partners

Access research and
funding partnerships
through coordinated
Request for
Information (RFI)
processes

How does the MSDC support states?

Leverage data
strategies, resources
and products
developed by
member agencies
and states

Inform policy through
collective advocacy

Improve data quality
and standardization

Join working groups on
priority padlicy or
technical challenges



What does it take to get involved
in the MSDC?

No membership fees are required.
All state agencies are welcome!

Want to learn more? Email us at
datacollabs@naswa.org.
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Aligned Customer-Centered Ecosystem of
Services & Supports (ACCESS)

ACCESS is an initiative run by APHSA and
NASWA.

Goal. |dentify and align efforts to modernize
and improve programs and services across
the health, human services, and

workforce sectors.

Outcome: More user-friendly, customer-
centered experiences across services
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The “Why”

Why the ACCESS Project?

 Many agencies are ready for cross-program alignment, but
they are all facing their own unique challenges on moving that

work forward.
 We have heard from Customer Advisory Council (CAC),

programs and services do not center the people they are
supposed to serve.
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The “How”

What were we up to in Phase 17?

Planning Period: Jan 2023
-Jun 2023

= Refine detailed workplan and
program activities

= Collaborator research and analysis
and engagement plan development

Landscape Scan: Mar 2023
- Dec 2023

= Baseline assessments of Health,
Human Services, and
Labor agencies data and system
integration

= Creation of ACCESS State Advisory
Council

w0) APHSA

Paving the Road to ACCESS:
Early Insights from the
Aligned Customer-Centered
Ecosystem of ts &
Services (ACCESS) Initiative

Customer Journe
Map: Jun 2024 - Mar 2025

= Visualization of customer experience
in navigating economic and mobility
benefits and supportive services

= Visualize future state of
customer journey map

Technical Assistance
Plan: Jan 2024 - Mar 2025

= Develop roadmap for aligning
system modernization strategies
= Strategize deployment of roadmap
= Identify states for
potential implementation projects

SAIL
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STATE AGENCY SURVEYS AND ROUNDTABLES

APHSA and NASWA conducted surveys and virtual roundtables
with state agencies to assess the current state of alignment, work in
progress, and interest in future alignment. Initial results showed:

Cross-systems or cross-programmatic alignment is core to the mission of 81% of agencies.

Agencies are working to enhance customer experience through streamlined
applications, better communications, and user-centric program design.

Agencies shared that their biggest challenges are tech and resource limitations, complex
regulations, misalignment in performance measurement, and privacy concerns.



Paving the Road to ACCESS: Early Insights from the Aligned
Customer-Centered Ecosystem of Supports & Services
(ACCESS) Initiative

@ Highlights promising practices in early
adoption of data and system integration
strategies that streamline access to benefits and
supportive services across health, human
services, and labor agencies.

@ Lays the foundation for future ACCESS
activities which include collaborating with
people with lived experience accessing health,
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; Paving the Road to ACCESS:
hum.an services, and labor programs and Early Insights from the
services to develop recommendations for Aligned Customer-Centered
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Learn with Agency Customers.
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About the Community Impact Council (CIC)
Formerly known as the Customer Advisory Council (CAC)

» 8 strategic consultants with lived
experience accessing health, human
services, and workforce programs.

» Helped establish the foundation of the
ACCESS project’s findings and guide
the direction of the project’s next
phase of work.




Customer Collaboration Approach

DESICN THINKING PROCESS

Design Thinking with the CIC

 APHSA worked with the CIC to
examine customer perspectives and
needs related to alignment.

« The team utilized a design thinking /
human-centered design approach to
communicate with customers and
create various documents, including
personas and journey maps.

« CIC will continue to stay involved,
informing sites' customer experience
work.

UNDERSTAND

EXPLORE

MATERIALIZE
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ACCESS Phase 2 - Implementation:
State Action & Innovation Labs (SAILs)

r \ Project North Star: Public sector leaders and practitioners h

i? across the health, human services, and workforce
ecosystem work together to align services and supports

their agencies administer in partnership with their

customers, and in service of improved customer

\ J experience.
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Data & Impact
State Action &
Innovation Lab
(Data SAIL)




Data SAIL Opportunity

Goal

Develop and implement customer-centered data and tech solutions that create a more
cohesive service delivery across health, human services, and workforce programs

Awards

Three states will each receive up to $200k in innovation funds for a project period of
January — December 2026.

Technical Assistance

Selected teams will participate in monthly cohort learning, direct team technical
assistance, and additional supports provided depending on team's submitted proposal.

2+) APHSA



Key Partners
Data SAIL Request for Proposal
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COLERIDGE
INITIATIVE

Coleridge Initiative
Overview

August 2025

@ Visit Our Website
L ¥ Coleridgelnitiative.org



COLERIDGE
INITIATIVE

Mission: Build capacity in governmental agencies to empower a
better use of administrative data to inform decision-making and
advance the field of evidence-based policy for the public good.

e Secure research platform to promote access of confidential data (Administrative
Data Research Facility - ADRF)
Applied Data Analytics Training

Specialized State Programs

o Democratizing our Data Challenge

Cross-State Collaborative Product Innovation and Scaling
Multistate Data Networks



Empowering Public Agencies to Unlock Data Insights with the
Administrative Data Research Facility

Secure cloud-based computing platform designed to promote collaboration, facilitate
documentation, provide information about data use to the agencies that own the data

Promotes access to and the discovery of sensitive confidential microdata.

» Agencies can leverage data sharing to develop data environments for research and collaboration

»Research analysts can discover, access, and use securely-stored data

* Government data stewards can monitor and strictly manage the use of such data

Secure Data Sharing

Facilitating secure data sharing
among federal, state, and local
agencies.

Data Integration

Enabling data integration for
comprehensive analysis

multiple datasets from multiple

across

partners.

Data Infrastructure

Assisting in the development and
implementation of robust data
infrastructure to support long-
term data initiatives.

Governance Frameworks

Establishing frameworks and best
practices for data governance and
management.




Enhancing Public Agency Capacity with Data Literacy and Technical
Skills Training with our Applied Data Analytics (ADA) Training Programs

We provide bespoke ADA training to government agency staff for working with
restricted microdata hosted in the ADRF.
® Taught through a public policy lens using confidential microdata housed in the ADRF

® Project-based approach: Combination of lectures, team-based learning, guided self-learning
with extensive code examples

® (Courses generally last 4-6 months, meeting 1-2 times a week

® Reach: 43 classes, 1200+ participants, 375+ organizations, 46 states; topics ranging from labor
demand to child welfare

COLERIDGE
INITIATIVE



Democratizing our Data Challenge:
A Challenge to invest in Data and Evidence-Based Policymaking

The goal of the DDC is to develop and scale innovative product ideas for understanding public policy and programs by

using government administrative data that are securely hosted in the Coleridge Initiative’s Administrative Data Research
Facility (ADRF).

e_0_ 0o
Projects at a Glance NEW FRoDYETS
ACROSS 10 STATES
66+ INDIVIDUALS DATA MODELS &
1 APPLICATIONS
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Multi-State Data Products Developed in the ADRF

Multi-State Postsecondary Dashboard

COLERIDGE
INITIATIVE

Provides states with a better understanding of
the employment outcomes of individuals who
completed a credential within their state’s
higher education programs.

Insights are used to inform state decision-
making in education and workforce policy.
Developed in partnership with KYSTATS and
expanded to include Ohio, Indiana, Tennessee,
and the Eastern States.

Future expansions should focus on differential
outcomes based on student background (low-

income, geography) and tiered access.
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COLERIDGE
INITIATIVE

Stay in Touch

Follow Us
| @Coleridge4Data
m Coleridge Initiative

Subscribe to Our Email List on Our
Website!

@ Visit Our Website
¥ Coleridgelnitiative.org



Who is USDR
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We are a nonprofit, nonpartisan organization
that partners with state, local, and tribal
governments to modernize essential digital
services through expert support and proven
tools.

Our vision: a government that keeps up -
one that delivers for people on their most
critical needs, now and into the future.

W DIGITAL
RESPONSE
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Our work spans multiple focus areas

Generative Al Procurement Talent

Language Access User Research

Responsive to other

Benefits Delivery critical needs




— How We Work

.
m .
7 RN
Government [ ] |
Requests & a

for Help \1’/
Careful Project USDR
‘ y Matchmaking Collaboration Community
Skilled

Volunteers



USDR'’s Impact

600+ projects with governments

and NGOs

Project Types

City
NGO
County
State

Association

~50 states and territories across
the country

| VR

Partner Locations

~1,500 volunteers deployed (from
database of 11,000+)

VOIUlIleCl dlddse



How We Help
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Today, USDR matches state, local, and tribal governments with
the best technical talent and

Governments need help

To date:
600+ projects with
600 government partners in
45 states and territories
across the country

U.S. Digital Response deploys
resources

We've built a powerful engine that deploys
expert volunteer technologists within days, not
weeks or months, to work for our partners.

Staff & volunteer technologist
deliver results

11k+ volunteers in our pool
Skills include product management, user research, UX
design, content strategy, software engineering,
HR/Recruiting, data science & engineering, Al/ML
expertise,
and more



— Examples of past work

e Improving Unemployment Fraud Reporting with User Research: USDR worked
with the Pennsylvania Department of Labor & Industry to conduct user research and
produce wireframes to inform a redesign of their unemployment fraud reporting tool.

e Faster housing services for those experiencing homelessness in St. Louis
with low-code tools: USDR supported the City of St. Louis in implementing Airtable
for their case management system, resulting in a decrease from 90 to 27 days for
housing placement for residents experiencing homelessness.

e Tripling translation speeds for New Jersey’s benefits delivery: USDR and New
Jersey Department of Labor & Workforce Development partnered to develop a
translation approach for the state’s unemployment insurance form that combined
generative Al technology with human validation to decrease the time to complete the
form overall and achieve parity in completion time between English and Spanish
speakers.



— Skills We Bring

Product Management
Back-end Engineering
Front-end Engineering
User Research/Design

Data Science

And more...

Communications and Marketing
Content Strategy
Data Visualization

Data Engineering



— Our Approach

Design for Help partners Leverage or
sustainability and build their adopt existing
usability, always technical tools

with the end capacity and and products
user deliver services on whenever
in mind their own possible

Deliver value
quickly to test

ideas and
demonstrate
what'’s possible




Our Commitment to
Our Partners

e Understand your capacity, requirements, and systems, so we can
meet you where you are

e Work alongside you until the need is met

e Use modern technology and practices to deliver better digital
services quickly

e Better position you to continue meeting the needs of the people you
serve

Terms and Conditions of Partner Participation

Volunteer Oath



https://policies.usdigitalresponse.org/terms-and-conditions-of-partner-participation
https://policies.usdigitalresponse.org/volunteer-oath

would recommend USDR to their peers.
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Data SAIL Timeline

Data SAIL Request for Proposal

Timeline Component

Target Date

Letter of Intent Deadline

August 29, 2025

Proposal Submission Deadline

September 19, 2025

Anticipated Award Notifications

October 2025

Anticipated State Site Visits

October—-December 2025

In-Person Grant Kick-Off Event

January 2026 (Date & Location TBD)

Anticipated Project Duration

January 2026 — December 2026

ISM Conference Session

September 2026

Anticipated End of Grant

December 31, 2026
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Eligibility
Data SAIL Request for Proposal

« Only U.S. states are eligible to apply for this opportunity.

* Proposals must be led by state agency employees in health, human services,
and/or workforce agency

* Proposals must include the participation of at least two of the following state -
level agencies: health, human services, and workforce

) APHSA



Budget

Project Budget
« Up to $200,000 for 12-month period — January to December 2026

» Selected state teams will have the opportunity to revise or modify budgets
during the planning phase

» Costs related to convenings or travel outlined in the RFP will be covered
separately

Budget Summary

 Summarize and provide justification for total project cost

 How do the components of the proposal's budget relate to the proposal's goals,
timeline, and partner composition

) APHSA



Project Teams

Minimum Requirements

© At least 2 of the following agencies participating in the proposal: health, human
services, and/or workforce

&  4-person team minimum — occupying the roles described below

Collaborative Core Team

Health &

Data & Workforce Human

Customer
Experience

Lead

Teclt‘e”géogy Program Lead Services

Program Lead

@ 1 designated “project manager" from the above four that serves as point of
contact to APHSA

) APHSA



Project Activities, Products, & Deliverables

Project Activities

* Leverage funding to support activities that operationalize innovative process
changes.

« Examples: User Research, Customer Experience Design Sessions, Connecting
Vendor Products to exists CMS, etc.

Project Products & Deliverables

* Outline how the products and deliverables align with the proposal’s goals and
intended impact

» Outline how APHSA and its partners can contribute to the development of
products and deliverables

 Examples: Training Modules, Data Mapping Documentation, Governance
Framework, Streamlined Referral Process

s) APHSA



Project Activities, Products, & Deliverables

Examples — do not limit your proposal ideas to these examples

s1) APHSA

e——rs

Developing interoperable data systems that enable secure, privacy-compliant
data sharing across departments and programs.

Addressing technical challenges such as inconsistent data formats, data silos,
and outdated or incomplete data.

Enhancing infrastructure to support real-time or near-real-time data exchange
that facilitates coordinated service delivery.

Compensating participants involved in user research activities

Use of the Administrative Data Research Facility (ADRF)




Cohort Model

Cohort Learning

« State teams will be expected to participate in monthly learning cohort learning
calls with peer sites

Technical Assistance

« APHSA, NASWA’s MSDC and WITSC, the Coleridge Initiative, U.S. Digital
Response, the Community Impact Council, and other as-needed technical

experts will be available to provide strategy support and ongoing data technical
assistance for the state team’s projects

« Teams will be expected to check-in with the APHSA team and/or its partners at
least twice a month. If there are at least two TA touchpoints in a month, then the
minimum number of required check-ins are satisfied.

=) APHSA



In-Person Convenings
State Site Visits — expected October — December 2025

« APHSA and its Community Impact Council (CIC) representatives will work with
the selected teams to organize and hold a 1-day Economic Mobility Summit in
the Award Recipient’s home state

 The goal of the event is to bring community voice and lived experience
directly into state-level planning and implementation for health, human services,
and workforce programs

In-Person Kick-Off Event — expected January 2026

ISM Conference — expected September 2026

s3) APHYA



SAIL Data Lab Proposal Submission

Expectation & Guidance

© Proposals be led and developed by 2 state agencies in health, human services, and/or
workforce

& Use the Word Template to complete the application and provide a preliminary budget
€ Provide at least 2 letters of commitment from leadership from applying state agencies

€ Submit all materials via email to Khristian Monterroso kmonterroso@aphsa.org by
September 19, 2025

s) APHSA
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Review Process & Selection Criteria

Scoring Categories

Impact of proposal to ultimately support the shared health, human services, and workforce
participant population of the identified state-level programs

Strength of project team structure and collaboration strategy

Demonstrated capacity of team to engage with people with lived experience, learn from program
participants and clients, and act upon feedback provided through collaborative community
engagement processes

Detailed plans for engaging and sharing with colleagues in other human services or workforce
program agencies focused on developing data solutions to create a cohesive health, human
services, and workforce ecosystem

) APHSA



Letter of Intent

Letter of Intent

Data SAIL RFP Please Submit by August 29

The American Pubiic Human Services Assock PHEA) s inviting state heakth, human
mpact State Action & novation Lab

focmation Below for the AIMSA 1eam's swareness of your state team s

Pt Ak ot * Who are the lead agencies

Letters of intent are due August 29, 2025 11:50 pm.

= \What is the current idea or
proposal

Information provided in this form
Section 1: Lead Applicant Information |S not b|nd|ng and W||| not be

Please provide information for the Sead appicant [must be a current . . .
e fvepulc gency aclree used in the final evaluation.
Full Nam *
Job Tite *
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Proposal Checklist

Successful Proposals Include:
O Proposal Application (Word Template)
Q Preliminary Budget

O 2 Letters of Commitment from Agency Leadership in health, human services,
and/or workforce

s7) APHHA



Questions?




If you have any questions, please contact us:

= Khristian Monterroso, Senior Associate, Data & Technology Innovation,

kmonterroso@aphsa.orqg

= Jessica Maneely, Assistant Director of Process Innovation, APHSA,

jmaneely@aphsa.org

=) APEIOA
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